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PROGRAM DESIGN 

FUNDRAISING 

PLANNING 

DEVELOPING A 

PROPOSAL/“CASE” 

STRATEGY 

MAINTAINING 

DONOR 

RELATIONSHIPS            

Needs Assessment/ ID Target 

Audience 

Program Elements: Activities, 

Goals & Objectives 

 

Outcomes Measurement Plan 

Identifying Program Costs 

Gap Analysis 

Identifying funding sources 

Researching potential funders 

NY/NJ Common App. Form 

Appeal letters, Special Events 

Logic Model &Theory of 

Change 

 

Groundwork 

Planning 

Execution 

Follow up 
Marketing / External 

Relations 

From Cultivation to Site 

Visits to Timely Reporting 

Information Management 

Systems 


