Strategic Planning Process

INTERNAL ASSESSMENT PHASE | EXTERNAL ASESSMENT
- strengths - assets DATA COLLECTION & * opportunities
* expertise DATA ANALYSIS * threats

* weaknesses - challenges + technology
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4 VISION
(values, purposes, image, stretch goals)
PHASEIl — STRATEGIC OFFERINGS
(what we offer, who to, how much, where)
STRATEGIC ORG “ARCHITECTURE”
(expertise, leadership, technology, facilities,
\_ systems, structure, practices, communication)
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PHASE Il — IMPLEMENTATION & FUNDRAISING PLANS
~
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