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Community Resource Exchange

Our Mission

Community Resource Exchange (CRE) believes the talent,
leadership and skills to solve today’s social problems can
be found in the communities of New York City. Founded in
1979, CRE is a nonprofit management consulting firm com-
mitted to helping community-based organizations who
work with people affected by poverty and HIV/AIDS.

CRE has worked with the leadership of more than 3,000
community groups to increase the quality, productivity and
effectiveness of their organizations, and in turn, strengthen
the neighborhoods they serve.




COMMUNITY RESOURCE EXCHANGE'S
CONSULTING & TRAINING SERVICES

CRE has a proven track record of delivering state-of-the-art,
affordable consulting services to nonprofit organizations.
CRE provides strategic, operational, development, and
program-planning services that enable community groups to
realize change over time, during and beyond their engage-
ment with CRE. This work is strengthened by CRE’'s Measuring
Impact Study, a comprehensive evaluation tool that measures
the impact of capacity building efforts over time.

Our Impact-Oriented Planning Practice

Planning is most successful when multiple stakeholders come
together to inform decision making. CRE designs strategic
and organizational plans that collect and analyze data, articu-
late the vision, values and guiding principles, integrate fiscal
and financial realities, and establish benchmarks to measure
results.
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“CRE’s Leadership Devel-
opment offerings reflect
a true understanding of
what it means to be a com-
mitted leader of a human
services nonprofit in New
York City. If you are think-
ing carefully about invest-
ing in your own capacity
as a leader with concrete
benefits for your organi-
zation, CRE’s Leadership
Development Practice
should be at the top of
your list of opportunities”
David Mensah,

Executive Director,
Hetrick-Martin Institute

For succession and/or staff retention, for growth or for dis-
solution, for a crisis or as an annual process, CRE helps its
client organizations develop clear, implementable plans
for success.

Our Leadership Development Practice

Organizational leadership can be the single most important
factor in determining organizational direction, effectiveness,
and stability. Leveraging CRE’s 27 years of experience, CRE's
Leadership Practice provides nonprofit leaders with con-
tinuous learning opportunities for effective and innovative
leadership. CRE’s Leadership Competency Model focuses on
five areas: 1) personal leadership styles, 2) engaging others in
a vision, 3) optimizing key relationships, 4) empowering indi-
viduals and teams and 5) planning and facilitating results.

Much of CRE's leadership work is done in cohorts where the
leadership and managers of CBOs convene for valuable ex-
changes that level the playing field and foster collaboration.

Our Approach to Board Development

Community Resource Exchange’s Board development work-
plans extend beyond traditional views of Board roles and
responsibilities. From start-ups to established organizations,
CRE works with Boards to discern the most valuable work they
can do at that moment in their organization’s development.
CRE helps Board members play a constructive, thought-
ful and relevant role as they strengthen planning activities,
fundraising, financial management, evaluation and human
resources.

Our Fundraising Practice

CRE works with clients to navigate the world of nonprofit
funding, and then strategically assess and pursue the full
array of funding arenas that can support their mission and
programs. Clients also acquire the skills to make a strong case
to funders by demonstrating results, identifying their com-
parative advantage and building key relationships.

CRE advises clients on how to mesh financial planning and
cost analysis with strategic fundraising, in order to assure
a mix of revenues to sustain their work over the long-haul.
CRE is known for its expertise in exploring new resources,
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“For over 25 years, CRE
has seen that productive
board-board and board-
staff dynamics provide
organizations with an
unparalleled competitive
edge. As a nonprofit it-
self, CRE is uniquely qual-
ified to address the board

and planning needs of
others in the nonprofit

sector. CRE knows first-
hand about the chal-
lenges of nonprofit man-
agement in the current
environment.”

Anne Hess,
Chair of CRE’s Board of Directors

including revenue-generating ideas, using volunteer pro-
bono assistance and strategic partnerships.

Our Human Resources Practice

CRE assists clients in developing and implementing human
resources systems that reflect their unique organizational
structure, culture, and resources.

CRE helps organizations evaluate staffing needs, design
organizational structures, and implement performance man-
agement processes and tools. In addition to training and
professional development activities, CRE can advise and/or
provide referrals on personnel policies, systems, compensa-
tion and benefits plans.

Our Financial Management Services

Sound financial systems play a critical role in planning and
decision-making. Financial staff must actively partner with
program and development leadership to ensure the stability
and sustainability of organizations and their programs. CRE

assists with analyzing program and administrative costs, de-
veloping accurate budgets, and making cash flow projections.
CRE helps strengthen clients’ financial systems by determin-
ing financial staffing needs, establishing sound bookkeeping
and accounting procedures, and ensuring that all charitable
reporting requirements are met and payroll requirements
are fulfilled.

Our Technology Support Services

Offered in small workshops and individually, CRE’s technol-
ogy support services focus on small organizations that seek
assistance with low-cost, effective community outreach
efforts. Clients create html-based websites that they can
easily edit and maintain. Clients create culturally compelling,
affordable and professional flyers, brochures, postcards and
newsletters through desktop publishing programs.

Extending Our Impact Through

Partnerships

CRE is committed to finding creative ways to bundle client
needs and funder support to achieve far-reaching outcomes.
Below are two examples of programs that have affected mul-
tiple organizations:

B CRE's Brooklyn Youth Initiative (BYI) is a three year, $775,000
capacity building project strengthening Brooklyn’s low
income neighborhoods. BYI provides 25 youth groups an-
nually with one-to-one developmental consulting, small
re-grants to support infrastructure development, and ac-
cess to program and administrative resources.

B CRE's Leadership Caucus is a 10-month multi-session work-
shop for Executive Directors to meet and work with peers
to enhance their leadership skills in managing change,
partnering with their Board, planning staff transitions and
measuring outcomes. The Caucus includes the use of a
3600 employee feedback survey administered by one of
CRE’s 3600-certified consultants.
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Our Customized Workshops

In addition to consulting, CRE offers workshops customized
to the unique needs and context of CBOs:

B Empowering High Performance

B Optimizing Stakeholder Relationships

W Facilitating Process “CRE’s goal in capacity building engagements

is to enable the client organization to build

what we consider the “three-legged stool” for

high-performing organizations:

= Solid, visionary leadership

= Strong and efficient organizational systems
and structures

mEffective programming that link strategy,
planning and outcomes.”

Holly Delany Cole
Deputy Director of CRE

B Deepening Self-Awareness

B Leading Continuous Transitions: A Leadership Workshop
for Emerging Leaders

B Stepping Up to the Challenge: Leading Complex Changes
in Today’s Nonprofits

CRE's Start-Up Workshop is a 3-part series for entrepre-
neurs starting nonprofits. It includes sessions on: Program
Planning, Budgeting and Fundraising 101. Visit Community
Resource Exchange’s website for specific workshop dates:
www.crenyc.org.

CRE Publications

CRE has developed practical management manuals to help
organizations, funders and individuals address important
issues. To support our consulting work with individual or-
ganizations, CRE has five publications that serve as learning
tools for CBOs:
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“] thought of you when
I saw the Beatle’s album

M From Vision to Reality: A Guide to Launching a Successful
Nonprofit Organization (English version)

Ml Del Dicho Al Hecho (Spanish version of From Vision to

cover, HELP! You have
been so competent and
supportive. You're the
John, Paul, George and

1

Ringo of the nonprofit
world. Thank you!”

S.S.,
Executive Director,
Brooklyn Youth Education Program

Reality)

M Dare To Chair: The Art of Chairing a Nonprofit Board of
Directors

M Mastering Your First Government Contract: A Practical
Guide for Community-Based Organizations (CRE can cus-
tomize a workshop on this topic as well.)

Bl Creating an HIV-Free Future for NYC's Youth: Recommen-
dations and Strategies for Grantmakers



About Us

Community Resource Exchange’s staff and board believe
that community-based organizations (CBOs) are the most
effective engines of local and social change. As a nonprofit
management consulting group, CRE partners with CBOs to
ensure that they have the information, resources and skills
they need to maximize theirimpact. Each client engagement
informs CRE's common organizational knowledge.

Each year, CRE provides customized consulting services to
more than 350 nonprofit organizations. They run the gamut
from emerging organizations to large, well-established insti-
tutions. These groups provide critical front-line services to
people in need: children, youth and families; people living
with HIV/AIDS; homeless people; seniors; people with dis-
abilities and immigrants.

From vision to implementation, CRE guides community
groups to build their capacity in the following areas:

B Strategic, Program and Operational Planning

B Organizational Design and Restructuring

B Fundraising and Development

M Board Development

B Human Resources — Leadership

B Human Resources - Systems and Process

B Fiscal Management

B Technology Support Services (for small organizations)

In addition to “one-to-one” consulting, CRE ‘s Community and
Sector Initiatives (CSI) leverage CRE's influence, expertise and
insight to address challenges affecting many groups or com-
munities. CRE publishes management books and materials,
leads focused workshops, runs a state-of-the-art conference
facility and convenes leaders on issues of importance to all
New Yorkers.

Our Staff

Community Resource Exchange is staffed by a resourceful and
dedicated team of 30 multi-racial/multi-lingual consultants
who reflect New York's diversity. CRE's staff is comprised
of seasoned professionals who are recognized as leaders in
their communities. The staff combines an experience-based
understanding of not-for-profit organizations with advanced
academic and in-field training.

CRE's talented staff members have strong backgrounds in
many issue areas including child welfare, youth development,
immigrant affairs, HIV/AIDS prevention and services, housing,
economic development, education and community organiz-
ing. CRE staff can provide services in English and Spanish.

opportunities

“There are communities in this city with
major problems, and people/organizations
with solutions. We see the value, tested
over the years, in working with problem
solvers to improve their chances of success.

CRE is committed to leveraging its exper-
tise to alleviate poverty and HIV/AIDS.”

Fran Barrett,
Executive Director of CRE







